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About Us +  Established in 2017
* Headquartered in Washington D.C
Nobilis Consulting Group is an innovative *  Minority Owned Small Business
consultancy and services contractor that + 1SO 9001:2015
partners with our clients to provide long-lasting
value and bottom line up-front sol‘utions. Our NAICS Codes
experts have demonstrated experience
providing value to pUblIC and private sector 541519 541611 54161

clients across civil government, department of

defense, non-profits, and public sector finance, >41511 >41618 519130
banking, technology, and law clients. 541512 541690 541199
541513 541990

Past Performance Core Competencies

Bank of Montreal, BMO Harris Bank
2017-Present
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Nobilis consulting group has provided a range
of technical services to the BMO Harris Bank to

Technology and Cyber

* Software development

* Cloud enablement and management
(laas, Paas, & Saas)

* Cybersecurity

* Technology innovation and product
management

* System design

Digital Transformation

increase the efficiency and effectiveness of their « Agile Transformation
lending, deposit and regulatory systems. NCG « Customer Experience design
initiated and successfully executed the digital « Strategic planning
transformation. Highlights of our work with * Organizational design

BMO Financial Group include:
Services

* Program and project management
* Project staffing

* Data analytics

* Business intelligence

* Human capital planning

+ Agile transformation

+ Digital transformation

+ Staff augmentation

* Program and Project Portfolio management




Nobilis

Consulting Group

Our Capabilities

Technology and Cyber

We provide full-stack technology services
to our clients utilizing the Agile Software
Development Life Cycle (SDLC). Nobilis
consulting group partners with our clients
to provide end-to-end solutions that
range from Commercial Off-The-Shelf
(COTS) delivery to tailored software
solution design and delivery.

Digital Transformation

We help organizations design, develop,
and implement data-driven and customer-
centric business and operating models to
integrate business strategy, technology,
and data across all people, process, and
technology requirements. Nobilis
consulting Group is an expert at
integrating user experience design to
achieve business objectives.

Services

We provide bespoke consulting services
in the areas of management consulting,
strategy consulting, program and project
management, and human capital design.
NCG consultants work with and partner
with our clients to build and develop long-
lasting value that meets end-user needs.

703.234.7880 | www.nobilisncg.com
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Case Study

BMO Harris Bank

BMO Harris Bank is a multinational US bank
based in Chicago, IL and is a member of the
Federal Reserve System with over $130 Billion in
assets. The bank has over 15,000 employees and
operates across 8 states in the Midwest region
offering a variety of services and products to its
retail and commercial clients.

Faced with increasing competition within the
banking industry, BMO Harris Bank, traditionally
a conservative organization, realized that it
required an aggressive growth strategy to remain
competitive. In order to successfully execute its
strategy, the bank needed to engage a
technology partner that had the experience and
expertise in Digital Transformation.

BMO Harris bank turned to Nobilis Consulting
Group to revitalize the culture and strategy of the
organization. NCG embedded the practice of
Agile Project Management across the
organization and formalized it across enterprise
business units through standing up the Agile
Center of Excellence. Additionally, NCG
managed and executed 12 mission critical

projects valued at greater than $100 Million for
BMO Harris Bank.

Given its success and trusted partnership with
the bank, NCG was selected to lead BMO Harris
Bank along its journey to develop and execute a
customer centric digital strategy, process
automation and platform modernization.

Nobilis Consulting Group helped BMO Harris
Bank transform into a modern customer focused
financial institution that makes data driven
decisions with the customer at the center of
everything it does. Through its deep partnership
with the bank, NCG has embedded a culture of

innovation and learning.
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